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I. COIIINI ENCEMEI){TIPRJ I,IM INARIES AND OP ENII\{G PRAY ER

Tlie ureeling was callecl to order at 10:06 am by the Chairpersoil. The agenda was

runanimously adopted pursuant to some amendments made to the earlier circulated agenda.

An Opening prayer was said by Alhaji M.Y. Twrunasi

2. SWEARING IN OF'NEW DIRECTORS

'fhe lewly appointed Boarcl Members and the Secretary as presented at the Bank's 13tl'

AGM were sworn in by the Chairperson.

3. REVIEWOFIEW
The Letter of intelt was taken as read and subiected to a f'ew amendments'

Changes involved reviewing the language of the letter to denronstrate an action plan tor

meeting the minimum capital requirement with details of timelines. The rvere changes to

the projected shares capital date and shares. Transfer of the lncome surplus to the lune of



4.

4004 was to be i.corporated, updatecl ancl sent to the Ba,k of Ghana on lVlonclay' 3011' 'Ittne'

20?6

The Bank's Management Account from the Jauuary, 2026 toMay,2026 was presented by

the Acting C.E.O of Microfin Community Bank rn the persou of Mrs' Dorothy Attoh' Of

criticai eval*ation ancl concern was Bank's profit margitl which stood at GI-ls I 4'474'44'

The very low rate in profit, the Acting C.E'O. attributed to clelays in SN{E loans' high

clefault rates on loanS, non-performing products from the Bank' u'eather corrditions anlong

others.

ll,he Chairperson expressed profound displeasure with the perfbrrnanse of' the Banl<'s

Management however the Acting C.E.O. assured the Board that measures were in place to

turu the profit forturtes of the Bank in due tinre

The Board identified, one of the key factors leacling to a rise in the Bank's No1-Perfornling

Loan ratio was the absence of a recovery team in the Bank's organograrn. A Recovery

Team was formed to tafget and reeoup the money held by this Non-Perl'orming Loatts'

To cut cost, the Bank's existing Organogram was restructured to make room for a

Il.ecoveries 'l eam.

The Recoveries Team so created wiil be made up of the Head of credit in consultatron with

the Branch lvfanagers. The Senior credit officer and ir4icrofinance Coordinators of the

Bank rvill rlolv oocupy the role of the Head of Credrt'

'fhe Recoveries Team as created will be assessed after srx (6) months to deterrline its

permal)ency.

-this bothered primarily on the finance, marketing ancl profitability rn attenlpts to boost the
F6.

Banks financial fortunes



'f6e performance of the current heacl of Fluman Resources, froln the Boarcl's analysis and

vierv was ileffectrve anclbelowthe requirecl stanclards. It nas resolved that she is advisecl

by Managernent to resign from her ctlrrent post'

1. plscussloN oN BANK FEES AX{D-COMMISSIONS

T6e Board moved for the operation of the SMS feature for all custotners of the Bank subject

ro tl-ie payment of the approvecl fees. The feature is in addition to the ftnancial boost to the

Bank will help keep track by the customers of all transactions on their accotlnts for easY

recoriciliation.

8. F

i. The Boarci raised concerns with the Bank's 13'l' AGiVl. Low perfortnance and

Mairagement ineffectiveness was some issues underlisted. These displeasures rvill be

lracle known to the Bank's Managetrent for immediate reetificatiotl. To boost staff

perfonlance generally, all staff members will be required to prepare and submit a

Work plan for every month. ln addition, all members of staff will work with a ftme

Sheet prepared for each day with tasks and allocated ttme for each task. A rnid-year

appraisal will be condusted on these to assess performance'

Z. The Board considerecl staff rnembers who had suppressed cash. T'he Acting C:.E'O'

provicled that the matter rvas being hanclled by the appropriate authoritles, She added

there is currently a payment plan for some of the culprits whereas criminal and civil

prosecutions are being exploited tbr the recovery of suppressed amottnts. T'he issue

of cash suppressions and the difficulty in recovering these cash resulted in the Board

deciding on reviewing the current Employee Guarantor's form which shall be

relewed every two years. The Board also review,ed and adopted a ternplate to be used

to keep track of transactions on accounts by Field Officers and Managers of the Bank.

3. 'Ihe Board Chairperson indicated her potentral absence from the cotlntry rvhich may

cover a period of a yeal or more. During her absence the duties of the Chairperson will

be performed bv the vice Board Chairperson'



e. Al{Y OTIJIIR.IrqsNEss

The Boarcl settled t1e lollorving rssues as supplenrentals to tlmt atready discussed

I . A critical look shourlcl be given to the Bank's per{brtuance for the conring Quarter

2. 'Ihe current salary schetne of the Acting c'E'O' of the Bank shoulcl be rnaintained

penclingtlrereviewot.internalmodulesforsalaryadjustnlettts

3. The approved fees and remuneratiotrs for Boarcl Menrbers aS approve6 Sat tl-re l3tl,

AGM should take immediate effect

4'TlreShareManagementSoflwarervillbepurclrasedaftertlreidentifiedproblenrsarrd

issues are resolved

5. 'lhe current vehicle of the Bank should be sold through attction and a new vehicle

prtrchasecl for the usage of tire Banli'

AlhajiVloiranrnreclYusufnrovedfbrtherneetingtoconletoacloseirrtlreabsertceo[.issues

ancl it was seconded by Joseph Adumuah

r0. CLQSING PRAYER

AclosingprayetwassaidbytheActingC.E.o.andthemeetingcametoacioseat4.26
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